
 
SILVERTON FIRE DISTRICT 

AGENDA 
 

AGENDA CLOSES AT 4:00 P.M., MONDAY, PRECEDING SCHEDULED MEETING. 
REGULAR BOARD MEETING, December 10, 2019, 7:00 P.M. 

Silverton Station # 1 
 

I ROLL CALL: 
 Les Von Flue, President    Robert Van Epps, Director 

Buke Slater, Vice-President               Rob Mengucci, Director  
 Stacy Palmer, Secretary-Treasurer 
 
II CALL MEETING TO ORDER: 
 
III PLEDGE OF ALLEGIANCE: 
 
IV APPROVAL OF MINUTES OF:  
 

Regular Board Meeting of November 12, 2019 
 
V OPEN FORUM 
  Association Announcements 
  Staff Announcements 
   
VI PUBLIC HEARING ON A PROPOSED SUPPLEMENTAL BUDGET 
  
 Public Hearing for the supplemental budget is cancelled 
 
VII OLD BUSINESS: 

a) Review/Discuss PERS EIF Contribution 
   
VIII FINANCE OFFICER’S REPORT: 
 a) Check Summary 
 b) Departmental Expense Report 

c) Bank Account Balance Comparison 
 
IX CHIEF’S REPORT 

a) District Christmas Dinner December 18th, 6:00 p.m. 
b) December Activities- City Tree Lighting, Food & Toy Drive  
c) Seismic Upgrade Maintenance Bays Update   
d) Property & Casualty Renewal 
      

X NEW BUSINESS: 
 a) Revision Policy 204: Harassment (in accordance with SB 479) 
 
XI ITEMS PENDING: 
 SDAO Conference-February 6th – 9th , Seaside, OR  
 Future work session dates 
  
XII EXECUTIVE SESSION authorized under ORS 192.660, (2),(b),(f),(i) 

a) 192.660(2)(b) to consider dismissal or discipline of or complaints against an officer, employee, staff or 
agent, if the individual does not request an open hearing.  

b) 192.660(2)(f) to consider information or records that are exempt from disclosure by law, including 
advice from your attorney. 

c) 192.660(2)(i) to review and evaluate the performance of an officer, employee or staff member if person 
does not request an open meeting.   

 
  
 XIII ADJOURNMENT:  
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 SILVERTON FIRE DISTRICT 
 MINUTES 
 

DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 
 
 REGULAR BOARD MEETING      7:00 P.M. November 12, 2019 
 Silverton Station #1 
 
I. ROLL CALL: 
  

Les Von Flue, President   Burke Slater, Vice-president 
Stacy Palmer, Secretary-Treasurer Robert Van Epps, Director   
Rob Mengucci, Director 

 
 ABSENT:  
 All present 
  
 STAFF ATTENDING: 
  

Chief Miles, Office Manager Cantu, Assistant Chief Grambusch, Lt. Recruiter Heuchert, 
FF Shiffer 
 
OTHERS ATTENDING: 
 
BC Terhaar, Lt. Veit, Lt. Palmer, BC Pilmore, Lt. Wimp, Accuity LLC 
 

II. CALL MEETING TO ORDER: 
 

President Von Flue called the meeting to order at 7:00 p.m. and led the group in the 
pledge of allegiance. 

 
III. PLEDGE OF ALLEGIANCE 
 
IV.  APPROVAL OF MINUTES OF:   

 
a) Regular Board  Meeting Minutes 

Director Slater made a motion to approve the minutes of the October 8, 2019 Board 
meeting. Director Mengucci seconded the motion. The motion carried unanimously. 
 

V. OPEN FORUM: 
  
 Lt. Heuchert informed the Board that the Explorer program has seen an increase in adult 

and student participation with 21 new registrations in the program this year.  
 
VI. OLD BUSINESS: 

 
 There was no previous business to review  

 
VII. FINANCE OFFICER’S REPORT:  
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a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Director Slater made a motion to approve the finance officer’s report as 
presented. Director Palmer seconded the motion. The motion carried 
unanimously.  

 
VIII. CHIEF’S REPORT 
  

a) FY 2018-2019 Audit Presentation 
Kori Sarrett from Accuity, LLC introduced herself and presented the 18-19 financial 
statement to the Board for review. Mrs. Sarrett stated that the audit went very well 
and did not find anything that would cause them to believe that the District was not in 
substantial compliance after their testing.  Mrs. Sarrett stated that the District’s 
ending fund balance was healthy however didn’t quite cover six months of expenses. 
Mrs. Sarrett stated that the only finding was the lack of segregation of duties in the 
area of payroll, which is a common finding amongst small districts. Mrs. Sarrett 
continued that this finding wasn’t necessarily bad and they were required to address 
the finding with the Board. Office Manager Cantu shared that the question has been 
asked in previous years whether the District should outsource payroll or hire 
additional finance personnel. Mrs. Sarrett replied that Chief Miles and Office 
Manager Cantu were doing a great job adhering to procedures currently in place that 
would mitigate potential risks and didn’t feel it necessary to outsource payroll unless 
the Board felt it was appropriate to do so.  
 

b) Marion County Strike Team Deployment, Kincade/Ranch Fires, California 
Chief Miles informed the Board that a strike team was sent to the Kincaid Fire in 
California and as the team was returning they were diverted to the Ranch Fire. Chief 
Miles shared that B437 and its crew returned November 9th after a 14 day 
deployment.  
 

c) District Christmas Dinner, December 18th at 6:00p.m. 
Chief Miles notified the Board of the upcoming Christmas Dinner at Station 1 
beginning at 6:00pm. 

 
d) Fire Service Conference Report November 7th – 9th, Seaside, Oregon 
 Directors who attended the conference shared that a lot of good information was 

provided, notably Board Responsibilities presented by Christy Monson.  
 
e) Tyler New World Crew Force Software 
 Chief Miles discussed the new crew force software roll out by Metcom. Chief Miles 

stated that 3 I-Pads were purchased with the intent to run dispatch software directly 
from the apparatus in efforts to increase communication and mapping capabilities. 
Assistant Chief Grambusch stated that the software had a number of automated 
features that would benefit the District, however there were also concerns with cell 
service in certain areas in Silverton. Chief Miles stated that I-Pads would be mounted 
in the Rescue, 482, and 402 with training soon to follow.   
 

IX. EXECUTIVE SESSION under ORS 192.660 (2),(d)   
 

The Board agreed to move the Executive Session to the regular meeting in December 
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due to an incorrect ORS cite on the agenda. Director Slater informed Office Manager 
Cantu to contact Christy Monson, the District’s attorney, for the exact ORS sections 
that needed to be advertised on the next agenda. Director Slater stated that after a 
conversation with the District’s attorney, the Board would need to provide Chief Miles 
with 24 hour written notice  prior to the next board meeting.   
 

X. NEW BUSINESS: 
 
a) Review/Request Approval to purchase Command/Response Vehicles as 

proposed in 2019-2020 Budget 
Chief Miles reviewed the vehicle purchase memo with the Board which outlines the 
purchase price of three new trucks. Chief Miles stated that the price to outfit each 
vehicle was more than anticipated and would require a balance between funding and 
the schedule for when the vehicles would be ready for service. Director Palmer 
requested clarification on the cost breakdown for outfitting each vehicle. Chief Miles 
provided further detail and stated that the timeline in which the vehicles will be in 
service is dependent upon vendor schedules.  

 
b) Review/Discuss Quotes Review Strategic Planning Services 

Chief Miles reviewed quotes for strategic planning services. Chief Miles discussed 
ESCI quote which recommended an information study at $35,000, an additional 
$18,000 to $22,000 for a custom strategic plan. Chief Miles reviewed the quote from 
SDAO which offered a priority plan process not to exceed $6500 and would be led by 
George Dunkel. After lengthy discussion the Board requested a meeting with George 
Dunkel along with Chief Miles in order to determine what services were included in 
the quoted price and how information was collected. The Board stated that the 
meeting could take place during a work session in February.  
 

XI. ITEMS PENDING: 
  

 Director Palmer requested a training schedule as well as a report that would reflect 
participation within the District. After discussion, it was agreed that a quarterly 
participation report would be sufficient.  

 
 Director Palmer requested a place holder on the agenda under open forum for both 

associations as well as represented staff. Director Palmer clarified that this place 
holder was not intended to circumvent the chain of command process currently 
observed by the District but to dedicate a place within the agenda for volunteers and 
associations to give updates to the Board.   

 
XII. ADJOURNMENT: 
 

With no further business to come before the Board, the meeting was adjourned at 8:15 
p.m. 
 

Approved this _______ day of ___________________________, 2019. 
 
 

________________________________ 
 

Board President 
Minutes recorded and prepared by Candace Cantu 
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General Ledger
Expense vs Budget with Encumbrances

User: candace
Printed:  12/06/19 09:00:30
Period  01 - 05
Fiscal Year 2020

Account Number Description Budget End Bal Available % Available
25-1-51001 PERSONNEL 455,000.00$       185,846.60$       269,153.40$       59.15%
25-1-51002 EXTRA PERSONNEL 1,500.00$           -$                   1,500.00$           100.00%
25-1-51003 WORKERS COMP COVERAGE 26,000.00$         18,689.47$         7,310.53$           28.12%
25-1-51004 SOCIAL SECURITY 45,000.00$         18,667.53$         26,332.47$         58.52%
25-1-51005 GROUP HEALTH INSURANCE 126,300.00$       43,877.65$         82,422.35$         65.26%
25-1-51006 GROUP LIFE INSURANCE 15,000.00$         4,287.02$           10,712.98$         71.42%
25-1-51007 PERS 130,000.00$       50,900.38$         79,099.62$         60.85%
25-1-51008 UNEMPLOYMENT INSURANCE 1,200.00$           -$                   1,200.00$           100.00%
25-1-51009 OVERTIME 35,000.00$         5,453.54$           29,546.46$         84.42%
25-1-51010 VOLUNTEERS 70,000.00$         50,017.43$         19,982.57$         28.55%
25-1-51012 MEDICAL SAVINGS PLAN 10,500.00$         4,550.00$           5,950.00$           56.67%
25-1-51013 DIRECTORS EXPENSES 600.00$              150.00$              450.00$              75.00%

PAYROLL RELATED EXP 916,100.00$       382,439.62$       533,660.38$       58.25%

25-1-61001 OFFICE SUPPLIES 3,500.00$           889.61$              2,610.39$           74.58%
25-1-61002 DUES AND SUBSCRIPTIONS 8,500.00$           5,003.16$           3,496.84$           41.14%
25-1-61003 CONTRACT SERVICES 18,000.00$         3,653.80$           14,346.20$         79.70%
25-1-61004 TELEPHONE 16,000.00$         5,458.96$           10,541.04$         65.88%
25-1-61005 POSTAGE AND FREIGHT 1,500.00$           1,067.89$           432.11$              28.81%
25-1-61006 UTILITIES 32,000.00$         9,898.58$           22,101.42$         69.07%
25-1-61007 ELECTION EXPENSES 4,000.00$           4,654.62$           (654.62)$            -16.37%
25-1-61008 BUILDING MAINT./JANITORIAL 15,000.00$         3,481.96$           11,518.04$         76.79%
25-1-61009 LGIP  FEES 150.00$              0.25$                  149.75$              99.83%
25-1-61011 ANNUAL AUDIT 8,000.00$           7,500.00$           500.00$              6.25%
25-1-61012 EMPLOYEE RECOGNITION 2,500.00$           -$                   2,500.00$           100.00%
25-1-61013 RECRUITING EXPENSE 1,500.00$           749.67$              750.33$              50.02%
25-1-61014 TRAINING SUPPLIES 2,000.00$           584.83$              1,415.17$           70.76%
25-1-61015 TRAINING EXPENSE 25,000.00$         8,818.14$           16,181.86$         64.73%
25-1-61016 CONFERENCE EXPENSE 8,500.00$           1,620.00$           6,880.00$           80.94%
25-1-61017 SHOP EXPENSE 3,000.00$           611.89$              2,388.11$           79.60%
25-1-61018 EMS SUPPLIES 3,000.00$           1,150.48$           1,849.52$           61.65%
25-1-61019 INSURANCE 46,000.00$         -$                   46,000.00$         100.00%
25-1-61021 TRAVEL EXPENSE 5,000.00$           1,202.03$           3,797.97$           75.96%
25-1-61022 EQUIPMENT MAINTENANCE 6,500.00$           1,630.31$           4,869.69$           74.92%
25-1-61023 UNIFORM ALLOWANCE 8,000.00$           2,213.46$           5,786.54$           72.33%
25-1-61024 FUELS AND LUBRICANTS 30,000.00$         9,496.37$           20,503.63$         68.35%
25-1-61025 RURAL ADDRESSING 750.00$              338.98$              411.02$              54.80%
25-1-61026 RADIO MAINTENANCE 12,000.00$         2,941.13$           9,058.87$           75.49%
25-1-61027 COMPUTER MAINTENANCE 6,000.00$           6,580.00$           (580.00)$            -9.67%
25-1-61031 LEGAL SERVICES 20,000.00$         5,963.00$           14,037.00$         70.19%
25-1-61032 FIREFIGHTING CHEMICALS 1,200.00$           944.99$              255.01$              21.25%
25-1-61033 APPLIANCES 4,500.00$           3,404.00$           1,096.00$           24.36%
25-1-61037 ADMINISTRATION SERVICES 7,500.00$           1,380.61$           6,119.39$           81.59%
25-1-61042 SAFTEY/PROTECTIVE CLOTHING 5,000.00$           1,774.58$           2,960.02$           59.20%
25-1-61044 SMALL TOOLS AND EQUIPMENT 8,500.00$           2,479.42$           5,330.34$           62.71%
25-1-61045 HAZMAT SUPPLIES 500.00$              -$                   500.00$              100.00%



Account Number Description Budget End Bal Available % Available
25-1-61050 DISPATCH SERVICES 77,000.00$         38,428.14$         38,571.86$         50.09%
25-1-61055 MEDICAL MEMBERSHIPS 7,500.00$           3,450.00$           4,050.00$           54.00%
25-1-61056 HEALTH AND WELFARE 10,000.00$         4,030.10$           5,969.90$           59.70%
25-1-61057 VEHICLE MAINTENANCE 28,000.00$         5,158.33$           22,841.67$         81.58%
25-1-61060 MAJOR FIRE LOSS EXPENSE 300.00$              -$                   300.00$              100.00%
25-1-61063 GRANT EXPENDITURES 451,790.00$       -$                   451,790.00$       100.00%
25-1-61064 EQUIPMENT TESTING 12,000.00$         6,738.24$           5,261.76$           43.85%
25-1-61065 SCBA MAINTENANCE 2,500.00$           588.17$              1,911.83$           76.47%
25-1-61066 INVESTIGATIONS 500.00$              -$                   500.00$              100.00%
25-1-61067 STATION 2 GRANT EXPENSE -$                   -$                   -$                   0.00%
25-1-61068 STATION 3 GRANT EXPENSE -$                   -$                   -$                   0.00%
25-1-61069 STATION 9 GRANT EXPENSE -$                   -$                   -$                   0.00%
25-1-61070 CONFLAGRATION EXPENSES 1,200.00$           42.51$                1,157.49$           96.46%
25-1-61092 FIRE PREVENTION SUPPLIES 1,500.00$           -$                   1,500.00$           100.00%
25-1-61093 FIRE PREVENTION 1,500.00$           358.03$              1,141.97$           76.13%
25-1-61094 HEALTH/MEDICAL 14,000.00$         -$                   14,000.00$         100.00%
25-1-61095 PROTECTIVE EQUIP MAINT 4,000.00$           824.80$              3,175.20$           79.38%
25-1-95023 TRANSFER TO -$                   -$                   -$                   0.00%

MATL SUPP & EXP 925,390.00$       155,111.04$       769,323.32$       83.14%

25-1-71001 PROPERTY IMPROVEMENTS MAJOR 25,000.00$         3,593.86$           21,406.14$         85.62%
25-1-71002 PROTECTIVE EQUIPMENT 20,000.00$         6,515.77$           13,484.23$         67.42%
25-1-71003 MAJOR EQUIPMENT 8,000.00$           3,480.00$           2,031.50$           25.39%
25-1-71004 COMMUNICATION EQUIPMENT 10,000.00$         302.75$              9,697.25$           96.97%
25-1-71010 EQUIPMENT REPLACEMENT 6,755.00$           151.97$              2,853.03$           42.24%
25-1-71015 HOSE REPLACEMENT 10,000.00$         -$                   10,000.00$         100.00%
25-1-71138 COMPUTER EXPENSE 12,000.00$         1,604.86$           10,395.14$         86.63%
25-1-71139 TRAINING EQUIPMENT 6,000.00$           2,482.96$           3,517.04$           58.62%
25-1-71140 LEASE EXPENSE -$                   -$                   -$                   0.00%

CAPITAL OUTLAY 97,755.00$         18,132.17$         73,384.33$         75.07%

25-1-90001 CONTINGENCIES 100,000.00$       -$                   100,000.00$       100.00%
CONTINGENCY 100,000.00$       -$                   100,000.00$       100.00%

25-5-92006 ENDING FUND BALANCE 675,000.00$       -$                   675,000.00$       100.00%
UNAPPROPRIATED 675,000.00$       -$                   675,000.00$       100.00%

25-1-91025 TRANSFER OUT (FUND 24) 14,000.00$         14,000.00$         -$                   0.00%
25-1-91026 TRANSFER OUT (FUND 29) 105,000.00$       105,000.00$       -$                   0.00%
25-1-91027 TRANSFER OUT (FUND 31) 75,000.00$         75,000.00$         -$                   0.00%
25-1-91028 TRANSFER OUT (FUND 22) -$                   -$                   -$                   0.00%

TRANSFER OUT 194,000.00$       194,000.00$       -$                   0.00%

25-1-93001 LEASE PRINCIPAL 48,306.00$         -$                   48,306.00$         100.00%
25-1-93002 LEASE INTEREST 5,171.00$           -$                   5,171.00$           100.00%

DEBT SERVICE 53,477.00$         -$                   53,477.00$         100.00%

Expense Total 2,961,722.00$    749,682.83$       2,204,845.03$    74.44%



BANK ACCOUNT BALANCE COMPARISON

September 30, 2018 September 30, 2019

Columbia Bank Checking 96,635.29$        Columbia Bank Checking 59,314.65$        
Columbia Bank MM 153,159.43$      Columbia Bank MM 198,825.19$      
Local Gov't Pool 968,815.86$      Local Gov't Pool 1,216,944.06$   
Sub Total 1,218,610.58$   Sub Total 1,475,083.90$   

2015 Bond 559,132.89$      2015 Bond 294,955.34$      
Grand Total 1,777,743.47$   Grand Total 1,770,039.24$   

October 31, 2018 October 31, 2019

Columbia Bank Checking 154,298.75$      Columbia Bank Checking 159,939.75$      
Columbia Bank MM 154,843.11$      Columbia Bank MM 102,575.14$      
Local Gov't Pool 824,313.43$      Local Gov't Pool 1,122,327.06$   
Sub Total 1,133,455.29$   Sub Total 1,384,841.95$   

2015 Bond 559,310.06$      2015 Bond 290,306.07$      
Grand Total 1,692,765.35$   Grand Total 1,675,148.02$   

November 30, 2018 November 30, 2019

Columbia Bank Checking 403,455.23$      Columbia Bank Checking 337,693.09$      
Columbia Bank MM 234,175.10$      Columbia Bank MM 72,352.00$        
Local Gov't Pool 1,967,400.62$   Local Gov't Pool 2,443,552.03$   
Sub Total 2,605,030.95$   Sub Total 2,853,597.12$   

2015 Bond 550,506.75$      2015 Bond 290,418.19$      
Grand Total 3,155,537.70$   Grand Total 3,144,015.31$   

$251,386.66OPERATING BUDGET AHEAD

OVERALL AHEAD -$17,617.33

OPERATING BUDGET AHEAD $248,566.17

OVERALL AHEAD -$11,522.39

OPERATING BUDGET AHEAD $256,473.32

OVERALL AHEAD -$7,704.23
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PURPOSE 
 

The purpose of this policy is to clearly establish the Silverton Fire Districts commitment to 
provide a work environment free from harassment, to define discriminatory harassment and to set 
forth the procedure for investigating and resolving internal complaints of harassment. This policy 
applies to all employees, elected officials, board or commission members, volunteers, interns and 
any other person whose interaction occurs in the course of accomplishing the work of the 
organization.  

 
 
POLICY  
 

Discrimination, harassment and retaliation are not acceptable. Discrimination, Hharassment or 
retaliation  of an applicant, contractor, vendor, customer, board member, supervisor, manager, 
volunteer, resident volunteer or employee by a supervisor, management employee or co‐worker 
on the basis of race, religion, color, sex, age, national origin, physical or mental disability, marital 
or familial status, political affiliation, sexual orientation, veteran status, or membership in any 
other group protected by law is explicitly in violation of State and/or Federal law and will not be 
tolerated by the Silverton Fire District. 
  
It is critical that all employees treat all other employees with dignity and respect. This policy 
applies to all terms and conditions of employment, including but not limited to hiring, placement, 
promotion, disciplinary action, layoff, reinstatement, transfer, leave of absence, compensation and 
training.  
 
Employees, volunteers, resident volunteers, supervisors or management employees found to be 
participating in any form of job‐based harassment or retaliating against any other employee shall 
be subject to disciplinary action up to and including termination from employment. 

 
 
DEFINITIONS  
 

A.  Verbal Harassment ‐ Epithets, derogatory comments, slurs, propositioning, or otherwise 
offensive words or comments on the basis of race, religion, color, sex, age, national 
origin, physical or mental disability, marital or familial status, political affiliation, sexual 
orientation, veteran status, or membership in any other group protected by law, whether 
made in general, directed to an individual or to a group of people regardless of whether 
the behavior was intended to harass. This includes but is not limited to inappropriate 
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sexually‐oriented comments on appearance, including dress or physical features, sexual 
rumors, and race oriented stories. 

 
B.  Physical Harassment ‐ Assault, impeding or blocking movement, leering, or the 

physical interference with normal work, privacy or movement when directed at an 
individual on the basis of race, religion, color, sex, age, national origin, physical or 
mental disability, marital or familial status, political affiliation, sexual orientation, 
veteran status, or membership in any other group protected by law. This includes  
pinching, patting, grabbing, inappropriate behavior in or near Silverton Fire District 
facilities or facilities where Silverton Fire District events are being conducted, or making 
explicit or implied threats or promises in return for submission to physical acts. 

 
C.  Visual Forms of Harassment ‐ Derogatory, prejudicial, stereotypical or otherwise 

offensive posters, photographs, cartoons, notes, bulletins, drawings or pictures on the 
basis of race, religion, color, sex, age, national origin, physical or mental disability, 
marital or familial status, political affiliation, sexual orientation, veteran status, or 
membership in any other group protected by law. This applies to posted material and/or 
material maintained in or on Silverton Fire Districts equipment or personal property in 
the workplace.  

 
D.  Sexual Harassment ‐ Any act which is sexual in nature and is made explicitly or 

implicitly a term or condition of employment, is used as the basis of an employment 
decision, unreasonably interferes with an individual’s work performance, or creates an 
intimidating, hostile or offensive work environment. For the purposes of this policy, 
“sexual harassment” is defined as unwelcome sexual advances, requests for sexual favors 
and other verbal or physical conduct of a sexual nature when, for example: a) submission 
to such conduct is made either explicitly or implicitly a term or condition of an 
individual’s employment, b) submission to or rejection of such conduct by an individual 
is used as the basis for employment decisions affecting such individual, or c) such 
conduct has the purpose or effect of unreasonably interfering with an individual’s work 
performance or creating an intimidating, hostile or offensive working environment. 

 
 Under Oregon Law sexual assault is defined as unwanted conduct of a sexual 
nature that is inflicted upon a person or compelled through the use of physical force, 
manipulation, threat, or intimidation. 

 
 

COMPLAINT PROCESS  
 

The use of this procedure is limited to complaints related to discriminatory workplace harassment 
on the basis of race, religion, color, sex, age, national origin, physical or mental disability, marital 
or familial status, political affiliation, sexual orientation, veteran status, or membership in any 
other group protected by law. 
 
If any person feels they are the victim of any form of harassment, they should inform the 
person(s) participating in this behavior that he/she finds it offensive. This one‐on‐one 
confrontation has been demonstrated to be an effective way to end harassing behaviors. If the 
inappropriate behaviors do not stop, the offended employee can initiate the complaint process as 
described below. Because confrontation is difficult for some people and because of the complex 
nature of harassment, employees are not required to confront an offending party prior to initiating 
this complaint procedure. 
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A.  Filing a Preliminary Complaint ‐ Any applicant, contractor, vendor, customer, board 
member, supervisor, manager, volunteer, resident volunteer or employee who alleges to 
be a victim of discriminatory workplace harassment should contact the Fire Chief or 
designee, either verbally or in writing, within ten (10) calendar days or within four years 
of the alleged incident. In the event the complaint is against the Fire Chief, the complaint 
must be submitted to the Board President verbally or in writing within ten (10) calendar 
days or within four years of the alleged incident.  

 
B.  Review of Preliminary Complaint ‐ Individuals who believe they have been the victims 

of conduct prohibited by this policy or believe they have witnessed such conduct should 
discuss their concerns with the Fire Chief. If unable to reach the primary contact, the 
complaint can be directed to the Assistant Fire Chief. Upon notification of a harassment 
complaint, the Fire Chief or designee has ten (10) calendar days to conduct an initial 
investigation to make a preliminary determination as to whether there is merit to the 
complaint. If no merit is found, the Fire Chief or designee may still meet with the parties 
involved to attempt to conciliate the complaint or conflict between the parties. In the case 
of a complaint filed against the Fire Chief, the Board President will conduct the initial 
investigation to make a determination.   

 
C.  Formal Complaint ‐ If after an initial investigation is conducted, there is no resolution 

and/or no conciliation of the preliminary complaint, a formal written complaint can be 
filed by the complainant. This written complaint must document the event(s), associated 
date(s), potential witnesses, and must be signed and returned to the Fire Chief within five 
(5) days or within four years of the alleged incident. Upon receipt of the formal written 
complaint, the Fire Chief or designee will contact the alleged harasser(s) who will be 
informed of the basis of the complaint, will be given a copy of the written complaint, and 
will be provided an opportunity to respond. The response shall be in writing, addressed to 
the Fire Chief and received by the Fire Chief, within ten (10) calendar days after being 
notified of the complaint. Concurrently, a formal investigation of the complaint may be 
commenced. The same process will be observed by the Board President for any formal 
complaints made against the Fire Chief.  

 
D.  Review of Response and Findings ‐ Upon receipt of the response, the Fire Chief may 

further investigate the formal complaint. Such investigation may include interviews with 
the complainant, the accused harasser(s) and any other persons determined by the Fire 
Chief to possibly have relevant knowledge concerning the complaint. This may include 
other victims of similar conduct.  

 
Factual information gathered through the investigation will be reviewed to determine 
whether the alleged conduct constitutes harassment, giving consideration to all factual 
information, the totality of the circumstances including the nature of the verbal, physical, 
visual or sexual conduct and the context in which the alleged incident(s) occurred.  
 
The results of the investigation and the determination as to whether harassment occurred 
shall be final and binding and will be reported to appropriate persons including the 
complainant and the alleged harasser(s) within twenty (20) calendar days from the receipt 
of the response. Following receipt of a complaint or concern, management will follow-up 
every three months for one year to ensure no further concerns or retaliation are 
experienced. If an employee would like the follow-up to discontinue the follow-up 
process a request must be submitted in writing to the Fire Chief.  
 
 The same process will be observed by the Board President for any formal complaints 
made against the Fire Chief.  
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E.  External Complaint Options - The District encourages concerns or complaints are 

brought to the organization, however, this may not be the choice of the employee.  Please 
reach out to the preferred choice to determine the appropriate timelines.  

 Oregon Bureau of Labor and Industries  
 https://www.oregon.gov/boli/CRD/Pages/C_Crcompl.aspx 

 
• Civil or Criminal Action 

   In these circumstances, a Notice of Claim must  be provided in accordance with  
   ORS 30.275 
 
 F. Employment Agreements - No employee will be required or invited to sign an   
 agreement requiring the non-disclosure of information related to discrimination   
 or sexual assault as a condition of employment, continued employment,    
 promotion, compensation or the receipt of benefits. An employee may request this  
 type of agreement and, upon request, will be provided at least seven (7) days to   
 change their mind.  
 
 G. Additional Employee Support Services 
  Employees may choose to use other support services throughout and following   
 instances related to concerns and complaints. The District provides the following   
 for additional assistance:  
   
  Public Safety EAP  
  (888) 327-1060 
  publicsafetyEAP.com 
 
 
DISCIPLINARY ACTION 
  

If harassment is determined to have occurred, the Fire Chief, or Board President for complaints 
filed against the Fire Chief, shall take prompt and effective remedial action against the harasser. 
The action will be commensurate with the severity of the offense, up to and including termination 
from employment. If discipline is imposed, the nature and extent of the discipline will not be 
divulged to the complainant. 

 
 
RETALIATION  
 

Retaliation in any manner against a person for filing a harassment charge or initiating a 
harassment complaint, testifying in an investigation, providing information or assisting in an 
investigation, is expressly prohibited and subject to disciplinary action up to and including 
termination. The Fire Chief will take reasonable steps to protect the victim and other potential 
victims from further harassment, and to protect the victim from any retaliation as a result of 
communicating the complaint.  
 
 

 
CONFIDENTIALITY  
 

Confidentiality will be maintained to the fullest extent possible in accordance with applicable 
Federal, State and local law. 
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FALSE COMPLAINTS  
 

Any complaint made by an employee of the Silverton Fire District regarding job‐based 
harassment which is conclusively proven to be false, shall result in discipline of the complainant 
up to and including termination. This section is not intended to discourage employees from 
making complaints regarding job‐based harassment. However, false complaints adversely impact 
the workplace and the career of the accused, even when disproved, and will not be tolerated. 

 
 
 
 
 

This policy is adopted this 8th day of August, 2017. 
 

________________________ 
President, Board of Directors 

Silverton Fire District 
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8:30 - 10 a.m.   
 

Why You Need an Accessible 
Website & How to Get There 
Sloane Dell’Orto, Streamline

Understanding Urban  
Renewal and the Role  
Special Districts Play
Speaker Panel

Emerging Cyber Threats: 
Claims Mitigation Strategies 
Sean B. Hoar, Lewis Brisbois  
Bisgaard & Smith, LLP

Hot Topics in Liability 
SDAO PC Department

Healthcare Proposals for  
the 2020 Candidates 
Katie Peterson, The Partners Group

Top Ten Labor and  
Employment Issues 
Christy Monson and Mark Wolf, 
Local Government Law Group

Stress Presumption and  
First Responders 
Speaker Panel

The Public Safety EAP  
Phil Downs,  
ESI Employee Assistance Group

Tricky to Navigate –  
Board/Staff Interactions 
Judy Clark, HR Answers

Navigating the Oregon  
Government Ethics Law 
Tammy Hedrick,  
Oregon Ethics Commission

Keynote Session: Nice Bike - Making Meaningful Connections, Mark Scharenbroich  

Board & Management Staff Training 

George Dunkel, SDAO and Eileen Eakins
 

Oregon Public Records Law 
Overview 
Todd Albert, Oregon Public  
Records Advocate

Emergency Operations Plans 
Erik Rau, Oregon Office of  
Emergency Management

Employee Misconduct  
Investigations 
Chandra Hatfield and Dee Rubanoff, 
Peck Rubanoff & Hatfield

How to Secure Financing for 
Your District 
David Ulbricht, SDAO and  
Speaker Panel 

Legislative Summary 
Mark Landauer and 
Hasina Wittenberg, SDAO

Overview of How Bargaining 
Works for Oregon Public  
Employers 
Chris Duckworth, Bullard Law

RMIS and Insurance Portal 
for Risk Management 
SDAO Risk Management Staff

Financial Awareness for  
Elected Officials 
Summer Sears, CPA
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 - 
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10:30 a.m. 
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1:30 p.m. 
- 
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Pre-Conference - Thursday, February 6, 2020

Hot Topics in Risk Management 
SDAO Risk Management Staff and Speaker Panel

Conference - Friday, February 7, 2020

2020 Conference Sessions |  At-A-Glance

Conference - Saturday, February 8, 2020

Employment Legislation  
Update 
SDAO and HR Answers



 
2020 ANNUAL  

CONFERENCE

Join us for this exceptional training opportunity for  
board members, employees, managers, and volunteers!

FEBRUARY 7 – 9  |  SEASIDE, OR 
SEASIDE CIVIC & CONVENTION CENTER

FRIDAY 
KEYNOTE ADDRESS BY MARK SCHARENBROICH - NICE BIKE: MAKING MEANINGFUL CONNECTIONS 
Mix thousands and thousands of black leather, bandana-wearing, tattoo-bearing Harley-Davidson riders with a 100th 
Anniversary and one beige rental car and the end result will be the perfect metaphor for connecting with others: “Nice Bike.” 
 
Join Emmy Award-winning speaker Mark Scharenbroich as he takes you for a fun ride on how to be effective at making 
meaningful connections in both your professional and personal life. His Nice Bike principle is supported by three strong actions: 
acknowledging, honoring, and connecting. 

CAUCUS MEETINGS & SDAO BOARD MEMBER NOMINATIONS 
Separate caucus meetings are scheduled for fire, irrigation, park and recreation, ports, sanitary, water, and at-large districts. This 
is an opportunity to meet with peers to conduct caucus business, discuss current legislative issues, and make nominations for 
vacant SDAO board member positions. The expiration of terms on the SDAO Board of Directors creates an opportunity for you to 
contribute to the success of SDAO and special districts throughout Oregon. 

EXHIBITOR TRADE SHOW & RECEPTION 
Special districts have a multitude of service needs and product requirements that our exhibitors can meet. At Friday’s Exhibitor 
Trade Show, providers will showcase their products and services. Later in the day, exhibitors will be honored at a special exhibitor 
reception, complete with hors d’oeuvres and refreshments.

 
SATURDAY 
ANNUAL BUSINESS MEETING & BOARD MEMBER ELECTIONS 
The Annual Business Meeting will include a presentation of the previous year’s annual report, audit and financial report, caucus 
meeting reports, board member elections, and other association business.

 
AWARDS BANQUET & ENTERTAINMENT  
The Awards Program gives recognition to member districts for accomplishments which allow them to provide better services 
to the public and honors individuals who have contributed substantially to the improvement and successful operation of their 
organization. These awards celebrate the ingenuity, creativity, and diversity of our members. Join us after the banquet for an 
improv ComedySportz® show brought to you by CSz Portland. A ComedySportz® show (match) features two teams of professional 
players competing for laughs and points with a referee calling fouls. The conference audience will play an active role in this fun 
and exciting improvisational comedy game.

SUNDAY 
BREAKFAST & RAFFLE DRAWING 
Join us on Sunday morning for breakfast and great prizes from our vendors and members that we will be raffling off to our 
conference attendees! 

  
REGISTER ONLINE:

HIGHLIGHTS

Registration Opens: MONDAY, DECEMBER 2 

www.cvent.com/d/chqzr1
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