
 
SILVERTON FIRE DISTRICT 

AGENDA 
 

AGENDA CLOSES AT 4:00 P.M., MONDAY, PRECEDING SCHEDULED MEETING. 
REGULAR BOARD MEETING, November 12, 2019, 7:00 P.M. 

Silverton Station # 1 
 

I ROLL CALL: 
  

Les Von Flue, President    Robert Van Epps, Director 
Buke Slater, Vice-President               Rob Mengucci, Director  

 Stacy Palmer, Secretary-Treasurer 
 
II CALL MEETING TO ORDER: 
 
III PLEDGE OF ALLEGIANCE: 
 
IV APPROVAL OF MINUTES OF:  
 

Regular Board Meeting of October 8, 2019 
 
V OPEN FORUM 
       
VI OLD BUSINESS: 
 

a)   
   
VII FINANCE OFFICER’S REPORT: 
 
 a) Check Summary 
 b) Departmental Expense Report 

c) Bank Account Balance Comparison 
 
VIII CHIEF’S REPORT 
 

a) FY 2018-2019 Audit Presentation 
b) Marion County Strike Team Deployment, Kincade/Ranch Fires, California 
c) District Christmas Dinner December 18th, 6:00 p.m. 
d) Fire Service Conference Report Nov. 7th -9th, Seaside, Oregon  
e) Tyler New World Crew Force Software  
      

IX NEW BUSINESS: 
 

a) Review/Request Approval to purchase Command/Response Vehicles as proposed in 2019-2020 
Budget 

b) Review/Discuss quotes from consultants for planning services 
 
X ITEMS PENDING: 
 
  
XI  EXECUTIVE SESSION under ORS 192.660, (2), (a), (i) 
 

a) Discuss Fire Chief Contract  (b) Fire Chief Evaluation 
 
  
 X ADJOURNMENT:  
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 SILVERTON FIRE DISTRICT 

 MINUTES 
 

DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 
 
 REGULAR BOARD MEETING      7:00 P.M. October 8, 2019 
 Silverton Station #8 
 
I. ROLL CALL: 
  

Les Von Flue, President   Stacy Palmer, Secretary-Treasurer 
Robert Van Epps, Director   Robert Mengucci, Director 
Burke Slater, Vice-President (via phone) 

 
 ABSENT:  
   
 STAFF ATTENDING: 
  

Chief Miles, Office Manager Cantu, Assistant Chief Grambusch, FF Shiffer, 
Maintenance FF Peterson 
 
OTHERS ATTENDING: 
 
BC Terhaar, Crystal Bielenberg 
 

II. CALL MEETING TO ORDER: 
 

President Von Flue called the meeting to order at 7:00 p.m. and led the group in 
the pledge of allegiance. 

 
III. PLEDGE OF ALLEGIANCE 
 
IV.  APPROVAL OF MINUTES OF:   

 
a) Regular Board  Meeting Minutes 

Director Palmer made a motion to approve the minutes of the September 10, 
2019 board meeting.  Director Van Epps seconded the motion. The motion 
carried unanimously.   

 
b) Board Work Session  

Director Palmer made a motion to approve the minutes of the September 16, 
2019 board work session. Director Mengucci seconded the motion. Director 
Slater pointed out numbering errors. Director Mengucci shared concerns that 
the notes did not accurately reflect the in depth discussion relating to call 
response data. President Von Flue replied that minutes were intended to 
summarize conversations. After brief discussion, the Board requested a slight 
alteration to the minutes under 3.4: Call Response Data and agreed to 
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approve the minutes with corrections. The motion to approve the minutes of 
the September 16, 2019 board work session carried unanimously.  
 

V. OPEN FORUM: 
  
 No announcements or discussion. 
 
VI. OLD BUSINESS: 

 
 a)  Review Policy 102: Membership of the Fire District  

President Von Flue requested additional wording on page 3 that would clarify 
when a member takes oath of office. The Board agreed to approve Policy 102 
for 30 day public review.  

 
VII. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Director Palmer made a motion to approve the finance officer’s report as 
presented. Director Van Epps seconded the motion. The motion carried 
unanimously.  

 
VIII. CHIEF’S REPORT 
  

a) FY 18-19 Audit 
Office Manager Cantu shared that the audit went very well and the only 
finding that Accuity, LLC noted was the lack of segregated duties in payroll. 
Office Manager Cantu stated it was the same finding as last year and was not 
uncommon in small districts. President Von Flue inquired as to how the 
District could address the ongoing issue. Office Manager Cantu replied that 
the District could outsource its payroll or hire additional finance personnel as 
another option.  Office Manager Cantu stated that Kori from Accuity, LLC 
would be presenting the 18-19 financial statement at the November board 
meeting.  
 

b) Scotts Mills FF Association Chicken Dinner October 20th, 5pm-7pm 
Chief Miles notified the Board of the upcoming chicken dinner at the Scotts 
Mills station on October 20th. BC Terhaar invited the Board to attend the 
annual event hosted by the Scotts Mills FF Association.  
 

c) Fire Prevention 
 Chief Miles reported that the District held an open house at Station 3 which 

allowed for nearby residents to see the new apparatus and the seismic 
remodel recently completed at the station. Chief Miles stated that the District 
also displayed new apparatus during Silverton’s First Friday event which 
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served as a recruiting opportunity as well.  Director Palmer shared that the 
District recently started to advertise its events in the weekly flyer “What’s 
Happening in Silverton” distributed by Silverton Chamber. Mrs. Bielenberg 
inquired as to whether the District goes out to the schools and give 
presentations or demonstrations and if so, what the process was to request 
that. FF Shiffer reported that the District does a number of public events with 
schools and the process was to call the main office and coordinate a date and 
time with the District.    

    
c) Vehicle Replacement Update 

Chief Miles shared that the quotes for two Ford F-250 trucks and 1 Ford 
Expedition were in the process of final review. Chief Miles stated that these 
vehicles were budgeted out of the Reserve fund and was scheduled to 
replace aging inventory. Chief Miles stated that old inventory would be then 
be surplus and listed for sale on GovDeals.com.  
 

d) SDAO Best Practices 
Chief Miles stated that the District needed to review Policy 104 in order to 
meet all criteria for SDAO’s best practice discount. Office Manager Cantu 
stated that the policy was revised to reflect the recent legal language adopted 
into law when responding to a public record requests. Director Slater moved 
to approve the changes made to Policy 104 for 30 day public review. Director 
Mengucci seconded the motion. The motion carried unanimously.  
 

IX. EXECUTIVE SESSION under ORS 192.660 (2),(d)   
  

President Von Flue stated that the executive session scheduled for this month’s 
board meeting was cancelled.  
 

X. NEW BUSINESS: 
 

XI. ITEMS PENDING: 
  

Office Manager Cantu stated that registration to the OFDDA conference would 
be finalized and the confirmation email would be sent to each attending Director. 
 

XII. ADJOURNMENT: 
 

With no further business to come before the Board, the meeting was adjourned 
at 7:28pm. 

  
Approved this _______ day of ___________________________, 2019. 

 
 
  _________________________ 

Board President 
 

Minutes recorded and prepared by Candace Cantu 

















General Ledger
Expense vs Budget with Encumbrances

User: candace
Printed:  11/06/19 08:55:41
Period  01 - 04
Fiscal Year 2020

Account Number Description Budget End Bal Available % Available
25-1-51001 PERSONNEL 455,000.00$      148,501.92$      306,498.08$      67.36%
25-1-51002 EXTRA PERSONNEL 1,500.00$          -$                   1,500.00$          100.00%
25-1-51003 WORKERS COMP COVERAGE 26,000.00$        18,665.49$        7,334.51$          28.21%
25-1-51004 SOCIAL SECURITY 45,000.00$        13,933.40$        31,066.60$        69.04%
25-1-51005 GROUP HEALTH INSURANCE 126,300.00$      35,102.12$        91,197.88$        72.21%
25-1-51006 GROUP LIFE INSURANCE 15,000.00$        3,649.41$          11,350.59$        75.67%
25-1-51007 PERS 130,000.00$      40,761.72$        89,238.28$        68.64%
25-1-51008 UNEMPLOYMENT INSURANCE 1,200.00$          -$                   1,200.00$          100.00%
25-1-51009 OVERTIME 35,000.00$        4,679.21$          30,320.79$        86.63%
25-1-51010 VOLUNTEERS 70,000.00$        26,252.50$        43,747.50$        62.50%
25-1-51012 MEDICAL SAVINGS PLAN 10,500.00$        3,640.00$          6,860.00$          65.33%
25-1-51013 DIRECTORS EXPENSES 600.00$             150.00$             450.00$             75.00%

PAYROLL RELATED EXP 916,100.00$      295,335.77$      620,764.23$      67.76%

25-1-61001 OFFICE SUPPLIES 3,500.00$          878.62$             2,621.38$          74.90%
25-1-61002 DUES AND SUBSCRIPTIONS 8,500.00$          4,743.16$          3,756.84$          44.20%
25-1-61003 CONTRACT SERVICES 18,000.00$        3,355.25$          14,644.75$        81.36%
25-1-61004 TELEPHONE 16,000.00$        4,822.95$          11,177.05$        69.86%
25-1-61005 POSTAGE AND FREIGHT 1,500.00$          21.91$               1,478.09$          98.54%
25-1-61006 UTILITIES 32,000.00$        8,057.11$          23,942.89$        74.82%
25-1-61007 ELECTION EXPENSES 4,000.00$          4,654.62$          (654.62)$            -16.37%
25-1-61008 BUILDING MAINT./JANITORIAL 15,000.00$        1,673.34$          13,326.66$        88.84%
25-1-61009 LGIP  FEES 150.00$             0.20$                 149.80$             99.87%
25-1-61011 ANNUAL AUDIT 8,000.00$          4,000.00$          4,000.00$          50.00%
25-1-61012 EMPLOYEE RECOGNITION 2,500.00$          -$                   2,500.00$          100.00%
25-1-61013 RECRUITING EXPENSE 1,500.00$          749.67$             750.33$             50.02%
25-1-61014 TRAINING SUPPLIES 2,000.00$          33.23$               1,966.77$          98.34%
25-1-61015 TRAINING EXPENSE 25,000.00$        8,818.14$          16,181.86$        64.73%
25-1-61016 CONFERENCE EXPENSE 8,500.00$          1,620.00$          6,880.00$          80.94%
25-1-61017 SHOP EXPENSE 3,000.00$          511.40$             2,488.60$          82.95%
25-1-61018 EMS SUPPLIES 3,000.00$          971.61$             2,028.39$          67.61%
25-1-61019 INSURANCE 46,000.00$        -$                   46,000.00$        100.00%
25-1-61021 TRAVEL EXPENSE 5,000.00$          622.61$             4,377.39$          87.55%
25-1-61022 EQUIPMENT MAINTENANCE 6,500.00$          1,599.78$          4,900.22$          75.39%
25-1-61023 UNIFORM ALLOWANCE 8,000.00$          2,140.76$          5,859.24$          73.24%
25-1-61024 FUELS AND LUBRICANTS 30,000.00$        7,940.54$          22,059.46$        73.53%
25-1-61025 RURAL ADDRESSING 750.00$             93.20$               656.80$             87.57%
25-1-61026 RADIO MAINTENANCE 12,000.00$        1,015.53$          10,984.47$        91.54%
25-1-61027 COMPUTER MAINTENANCE 6,000.00$          5,720.00$          280.00$             4.67%
25-1-61031 LEGAL SERVICES 20,000.00$        3,947.00$          16,053.00$        80.27%
25-1-61032 FIREFIGHTING CHEMICALS 1,200.00$          944.99$             255.01$             21.25%
25-1-61033 APPLIANCES 4,500.00$          3,404.00$          1,096.00$          24.36%
25-1-61037 ADMINISTRATION SERVICES 7,500.00$          959.11$             6,540.89$          87.21%
25-1-61042 SAFTEY/PROTECTIVE CLOTHING 5,000.00$          1,634.45$          3,100.15$          62.00%
25-1-61044 SMALL TOOLS AND EQUIPMENT 8,500.00$          2,309.53$          5,500.23$          64.71%
25-1-61045 HAZMAT SUPPLIES 500.00$             -$                   500.00$             100.00%



Account Number Description Budget End Bal Available % Available
25-1-61050 DISPATCH SERVICES 77,000.00$        32,023.45$        44,976.55$        58.41%
25-1-61055 MEDICAL MEMBERSHIPS 7,500.00$          3,450.00$          4,050.00$          54.00%
25-1-61056 HEALTH AND WELFARE 10,000.00$        3,033.26$          6,966.74$          69.67%
25-1-61057 VEHICLE MAINTENANCE 28,000.00$        4,163.68$          23,836.32$        85.13%
25-1-61060 MAJOR FIRE LOSS EXPENSE 300.00$             -$                   300.00$             100.00%
25-1-61063 GRANT EXPENDITURES 451,790.00$      -$                   451,790.00$      100.00%
25-1-61064 EQUIPMENT TESTING 12,000.00$        111.99$             11,888.01$        99.07%
25-1-61065 SCBA MAINTENANCE 2,500.00$          588.17$             1,911.83$          76.47%
25-1-61066 INVESTIGATIONS 500.00$             -$                   500.00$             100.00%
25-1-61067 STATION 2 GRANT EXPENSE -$                   -$                   -$                   0.00%
25-1-61068 STATION 3 GRANT EXPENSE -$                   -$                   -$                   0.00%
25-1-61069 STATION 9 GRANT EXPENSE -$                   -$                   -$                   0.00%
25-1-61070 CONFLAGRATION EXPENSES 1,200.00$          19.81$               1,180.19$          98.35%
25-1-61092 FIRE PREVENTION SUPPLIES 1,500.00$          -$                   1,500.00$          100.00%
25-1-61093 FIRE PREVENTION 1,500.00$          223.03$             1,276.97$          85.13%
25-1-61094 HEALTH/MEDICAL 14,000.00$        -$                   14,000.00$        100.00%
25-1-61095 PROTECTIVE EQUIP MAINT 4,000.00$          824.80$             3,175.20$          79.38%
25-1-95023 TRANSFER TO -$                   -$                   -$                   0.00%

MATL SUPP & EXP 925,390.00$      121,680.90$      802,753.46$      86.75%

25-1-71001 PROPERTY IMPROVEMENTS MAJOR 25,000.00$        3,593.86$          21,406.14$        85.62%
25-1-71002 PROTECTIVE EQUIPMENT 20,000.00$        6,515.77$          13,484.23$        67.42%
25-1-71003 MAJOR EQUIPMENT 8,000.00$          3,480.00$          2,031.50$          25.39%
25-1-71004 COMMUNICATION EQUIPMENT 10,000.00$        302.75$             9,697.25$          96.97%
25-1-71010 EQUIPMENT REPLACEMENT 6,755.00$          151.97$             6,603.03$          97.75%
25-1-71015 HOSE REPLACEMENT 10,000.00$        -$                   10,000.00$        100.00%
25-1-71138 COMPUTER EXPENSE 12,000.00$        292.70$             11,707.30$        97.56%
25-1-71139 TRAINING EQUIPMENT 6,000.00$          2,482.96$          3,517.04$          58.62%
25-1-71140 LEASE EXPENSE -$                   -$                   -$                   0.00%

CAPITAL OUTLAY 97,755.00$        16,820.01$        78,446.49$        80.25%

25-1-90001 CONTINGENCIES 100,000.00$      -$                   100,000.00$      100.00%

CONTINGENCY 100,000.00$      -$                   100,000.00$      100.00%

25-5-92006 ENDING FUND BALANCE 675,000.00$      -$                   675,000.00$      100.00%

UNAPPROPRIATED 675,000.00$      -$                   675,000.00$      100.00%

25-1-91025 TRANSFER OUT (FUND 24) 14,000.00$        -$                   14,000.00$        100.00%
25-1-91026 TRANSFER OUT (FUND 29) 105,000.00$      -$                   105,000.00$      100.00%
25-1-91027 TRANSFER OUT (FUND 31) 75,000.00$        -$                   75,000.00$        100.00%
25-1-91028 TRANSFER OUT (FUND 22) -$                   -$                   -$                   0.00%

TRANSFER OUT 194,000.00$      -$                   194,000.00$      100.00%

25-1-93001 LEASE PRINCIPAL 48,306.00$        -$                   48,306.00$        100.00%
25-1-93002 LEASE INTEREST 5,171.00$          -$                   5,171.00$          100.00%

DEBT SERVICE 53,477.00$        -$                   53,477.00$        100.00%

Expense Total 2,961,722.00$   433,836.68$      2,524,441.18$   85.24%



BANK ACCOUNT BALANCE COMPARISON

August 31, 2018 August 31, 2019

Columbia Bank Checking 194,016.79$      Columbia Bank Checking 41,429.06$        
Columbia Bank MM 150,337.74$      Columbia Bank MM 193,343.56$      
Local Gov't Pool 928,117.18$      Local Gov't Pool 1,357,055.28$   
Sub Total 1,272,471.71$   Sub Total 1,591,827.90$   

2015 Bond 558,070.45$      2015 Bond 293,019.04$      
Grand Total 1,830,542.16$   Grand Total 1,884,846.94$   

September 30, 2018 September 30, 2019

Columbia Bank Checking 96,635.29$        Columbia Bank Checking 59,314.65$        
Columbia Bank MM 153,159.43$      Columbia Bank MM 198,825.19$      
Local Gov't Pool 968,815.86$      Local Gov't Pool 1,216,944.06$   
Sub Total 1,218,610.58$   Sub Total 1,475,083.90$   

2015 Bond 559,132.89$      2015 Bond 294,955.34$      
Grand Total 1,777,743.47$   Grand Total 1,770,039.24$   

October 31, 2018 October 31, 2019

Columbia Bank Checking 154,298.75$      Columbia Bank Checking 159,939.75$      
Columbia Bank MM 154,843.11$      Columbia Bank MM 102,575.14$      
Local Gov't Pool 824,313.43$      Local Gov't Pool 1,122,327.06$   
Sub Total 1,133,455.29$   Sub Total 1,384,841.95$   

2015 Bond 559,310.06$      2015 Bond 290,306.07$      
Grand Total 1,692,765.35$   Grand Total 1,675,148.02$   

$251,386.66OPERATING BUDGET AHEAD

OVERALL AHEAD -$17,617.33

OPERATING BUDGET AHEAD $319,356.19

OVERALL AHEAD $54,304.78

OPERATING BUDGET AHEAD $256,473.32

OVERALL AHEAD -$7,704.23



 

 
 

SILVERTON FIRE DISTRICT 
*** MEMORANDUM *** 

 
November 9, 2019 

 
TO:   Board of Directors  

 
FROM:   Chief Bill Miles 
  
SUBJECT:   Information and Quotes on Budgeted Vehicle Purchase  

 
The Fiscal Year 2019-2020 Budget contained a request in Reserve Fund 29 to purchase three command 
vehicles. One unit for the North Battalion Chief, C482, one unit to replace Squad 423 that is used as an 
extra first response ems unit and the last unit is to replace the 2009 fire chief vehicle which will be shifted 
in the fleet to allow us to surplus a 1998 expedition with 200,000 miles.  The current S423 vehicle is being 
shifted to support services so the current 1998 support service van can be sold as surplus. 
 
The amount of $150,000 was budgeted to purchase the vehicles and the equipment to outfit which 
includes a canopy, bed slide-out storage unit, emergency response lighting, radio equipment and 
console. 
 
Assistant Chief Grambusch, staff and volunteers have completed the work of obtaining price quotes from 
vehicle dealerships and other vendors using State of Oregon price agreements where possible. 
 
The vehicles budgeted for are as follows: 
 
Two (2) 2020 Ford Super Duty crew Cab 4x4 pickups with 6.5’ bed  $36,065.00 each     $72,130 
One (1) 2020 Ford Expedition SUV                  39,463 
             ____________ 
Total for vehicles from Landmark Ford              $111,593 
Outfitting of Super Duty pickups-$18,000 each        36,000 
                       ____________ 
             $        147,593 
 
If these vehicles are ordered in the next two weeks, the Super Duty pickups would be expected to be 
delivered  sometime in February and the Expedition delivered sometime in March.  The cost to outfit each 
of the Super Duty pickups is estimated to be at least $18,000 each for a total cost for the pickups and 
outfitting to run approximately $108,130 which will leave approximately $2407 from the original budget 
amount to outfit the expedition which would be about $7600 short.  The outfitting of the Expedition may 
have to be delayed until the end of the 2019-2020 budget or possibly into the next budget cycle. 
 
We are requesting Board approval to proceed with this budgeted purchase. 



 
 

SILVERTON FIRE DISTRICT 
*** MEMORANDUM *** 

 
November 9, 2019 

 
TO:   Board of Directors  

 
FROM:   Chief Bill Miles 
  
SUBJECT:   Information and Quotes on District Planning Options 

 
 

A. John from Emergency Services Consulting International (ESCI)   509-823-4435.      
He recommends an Organizational Assessment or Agency Evaluation/Master 
Plan  before a strategic plan-for a cost of $35,000-$45,000.   He stated that a 
Customer Centered Strategic Plan would be premature at this time-the cost for 
this would be $18,000-$22,000.  Funding for this level of planning would have to 
be addressed in the next fiscal year’s budget or would have to come from 
contingencies in fiscal year. 

 
 
 

B. George Dunkel-SDAO Consulting Services-Proposing a Priority Planning 
Process.  The planning process will include board members, paid staff, 
volunteers and members of the community.  Cost not to exceed $6,500, which 
could be funded out of contingencies.  See attached scope of the Priority 
Planning Process.  This level can also be tailored to include additional planning 
components as needed.    

 



 
 

Priority Planning Process 
 
This Planning process will accomplish more than just the development of a planning document.  
It challenges the membership of the organization to look critically at paradigms, values, 
philosophies, beliefs, and desires. It will further challenge the philosophy of “that’s the way we 
have always done it”.  It challenges individuals to work in the best interest of the “team.”  In 
addition, it provides the organization’s membership and community with an opportunity to 
participate in the development of their organization’s long-term direction and focus.  The 
members of the entire strategic planning team must be committed to this important project 
and to seeing it to its final form.  

During the planning process the following will be addressed: 

1) Mission, Vision and Value 
• The first goal will be to create a clearly stated and simplistic Mission statement 

accurately describing the organizations general purpose. 
• Building on this mission, the planning team will be asked to identify Vision 

statements, thus establishing targets of excellence for the future. 
• Recognizing that its collective personality and the values of its members enhance 

the organization, the team will declared a set of Value statements. 
2) Goals, Objectives, Performance Measures and Targets 

• Armed with the mission, vision, values, a SWOT analysis will be conducted, and 
customer priorities, expectations, and concerns will be identified.  The team will 
focus on developing realistic strategic goals and objectives, designed to guide the 
district into the future.  Plans usually have bench marks of 3-5 years. 

3) The Planning Process Outline 
• The specific steps of the Planning process are as follows: 

o Define the services the organization provides 
o Establish the community’s service Priorities. 
o Establish the community’s Expectations of the organization. 
o Identify any Concerns the community may have about the organization 

and its services. 
o Identify those aspects of the organization and its services the community 

views positively and rank them in priority. 
o Develop the Mission Statement, giving careful attention to the service 

priorities and expectations of the community. 
o Develop a Vision of the future. 
o Establish the Values of the organization. 



 
 

Priority Planning Process 
 
This Planning process will accomplish more than just the development of a planning document.  
It challenges the membership of the organization to look critically at paradigms, values, 
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o Identify any Concerns the community may have about the organization 

and its services. 
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o Develop a Vision of the future. 
o Establish the Values of the organization. 



 
 

o Identify the Strengths of the organization. 
o Identify any Weaknesses of the organization. 
o Identify areas of Opportunity for the organization. 
o Identify potential Threats to the organization. 
o Establish realistic Goals and Objectives for the future. 
o Identify implementation Tasks for each objective including a specific time 

line for each. 
o Define service outcomes in the form of measurable Performance 

Objectives and Targets. 
o Revisit the organizational evaluation to insure that all areas or issues 

have been addressed. 
o Gain organizational and community commitment to the plan. 

The Planning process will include board members, paid staff, volunteers and members of the 
community.  The cost to complete the process will not exceed $6,500.00 
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